Greenpoint 197-aPlan I mplementation Prospects

IMPLEMENTATION PROSPECTS:

Short Term Strategies

The Greenpoint 197-a Plan looks to the long term yet proposes feasble short-term gods as

well. It envisons achieving its gods “sep by sep” with each action contributing to the

ovedl vison. Some of the first steps that need to be taken by the Greenpoint community and
the city to build on the community’s strengths and to resolve the neighborhood's most
immediate problems are:

- Halting the expandgon of Greenpoint's Marine Trandfer Station a the presently approved
level of 2215 tons per day and banning the location of any additiond weaste transfer
dations.

- Reducing the permitted levels of exiging waste trander facilities and phasng out those
that operate to the detriment of the residentia and business community.

- Promoting tree planting, park creation, improving sidewaks, and the regreening of many
of the “gray areas’ in industrid zones.

- Development of easly accessble public parks and open space at the waterfront. Making
the waterfront dong Bushwick Inlet, the Eas River and pats of Newtown Creek
accessible to walkers, hikers, bicyclists and boaters.

- Developing affordable housing for senior citizens and expanding the exiging housng
supply to provide for Greenpoint’ s growing population.

- Providing additiona primary and secondary education and community fecilities, including
day carefadilities for senior citizens and children.

- Recondructing the Greenpoint library, and expanding its resources to make it reflect the
character of the neighborhood and to serve as the community’s “eectronic doorway” to
the Internet.

- Building on its locationd advantages and its access to mass trangt, promote the credtive
reuse of the Greenpoint Termind Market for resdentid, culturd, recregtiond, and
employment generdting functions by sdectivdy desgnaing some of the buildings as
historic landmarks, and reusing the structures for mixed-use functions as has been done on
other higtoric waterfronts.

- Reusing the Greenpoint Incinerator for community and environmentaly-friendly purposes.

- Prohibiting auto-dependent and truck generating uses such as shopping mals, superstores,
etc.

- Prohibiting the relocation of adult entertainment digtricts from Manhattan into Greenpoint.

- Working with the Department of Environmentad Protection (EDP) to train police officers

from the 94T" precinct to work with community groups to identify environmenta
violations and issue summonses to violators in Greenpoint.

In the past few years, Greenpoint residents have been able to launch a number of initiatives.
These condtitute the building blocks upon which the recommendations of this plan are built.
- Neighborhood Roots and the Concerned Citizens of Greenpoint were successful in their
efforts to obtain funds for tree replanting throughout Greenpoint.
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- The Greenpoint Monitor Museum and the Concerned Citizens of Greenpoint have
obtained a letter from the Naiond Regisry of Higdoric Places indicating that the
Greenpoint Termind Market is digible for the Regidry.

- Hispanos Unidos organized a number of park clean-up campaigns in Greenpoint Park and
the nearby Newtown Barge Termina Playground. Improvement of the playground by the
NY C Department of Parksis now underway.

- Planning for dreetscape and transportation improvements on Manhattan Avenue now
underway is a result of advocacy by the Greenpoint Monitor Museum and Manhattan
Avenue Merchants Association.

- The Greenpoint Monitor Museum has prepared a Residentid Fooding and Sewer Problem
Survey and Map, including locations of combined sewer outfal and flood-prone dtreets in
Greenpoint.

- The Greenpoint Civic Council has undertaken resolving community complaints and an
anti-graffiti project repainting business storefronts.

Long Range Strategies

“Step by Step” strategies work best when hey lead to long term gods. The Greenpoint Plan
offers a st of long-range drategies tha build upon the community’s aspirations and on
planning and deveopment opportunities that dreedy exig in the community. The plan
envisons an ecologicadly badanced renewd that reduces the adverse affects of pollution, and
in the process generates economic growth through sustainable development. The result will
be a dramatically improved qudity of life for dl those who live and work in Greenpoint.
Longterm and short-term initigtives should include
linking Greenpoint’s resdentid community to the East River watefront and the
cregtion of a publicly accessble, usable and continuous waterfront.
redevelopment of Greenpoint's East River waterfront for public access, and a mix of
contextua resdentid, high peformance light indudrid, and smdl scde retal uses
with a 9zable amount of land set-aside for public open space.
improved mass trangt, in paticular increased bus service that would strengthen the
link between Greenpoint and other parts of Brooklyn and Queens and establishing a
connection fromthe“G” to the*7” train.
introduction of barrier-free buses on dl lines serving Greenpoint's commercia
corridors. This would dlow for easier on-off access for pedestrians, shoppers, parents
and the disabled.
water-borne trangt, including a ferry and water taxis linking Greenpoint to the
proposed Stuyvesant Cove restoration area and other points in Manhattan, Brooklyn
and Queens.
alimitation on auto-dependent uses.
and where and when feasible, the converson of the truck fleets serving Greenpoint's
indugtry to natura gasfleets.
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City-wide and Regional Strategies

Efforts to improve the environment in Greenpoint as described in more detall throughout this
plan, are desgned to encourage the City and the region to adopt dting standards and
environmenta policies that do not compromise the qudity of life in waterfront communities
such as Greenpoint. Policies that put a disproportionate share of the responsbility of solid
waste management on waterfront communities, particularly those with manufacturing zones,
violate the intent and the spirit of the charter mandated “fair share’ requirements. To bring
about this change in City policy, Greenpoint’s efforts shoud be coordinated with those of
other communities and supported by community businesses and resdents dike.

By linking Greenpoint with other waterfront neighborhood efforts throughout the city, we
join a citywide effort to develop a “far share’ plan for the management of solid waste. The
plan dso cdls for dramaicdly reducing the permitted amount of waste and the number of
wadte transfer stations and other burdensome facilities in Greenpoint.

As part of that effort, a citywide, community- by-community effort to reduce solid waste and
water runoff a its source must be made. The Greenpoint plan includes a number of eements
that can reduce the need for costly and burdensome waste disposal facilities if adopted as part
of acitywide policy and if replicated by other communities (see recommendationsin the
section on the Environment). Greenpoint proposes to mode for other communities how to
reduce the city’ s dependence on these costly and unhealthy methods of waste disposal
through enlightened land use policies, sustainable development guideines, intensve

regreening policies, and solid waste source reduction efforts.

The plan envisons the establishment of “green links’ -- pedestrian wakways, bicycle paths,
“water-taxis’ and recreation and pleasure craft -- joining together the environmenta
education centers, parks and higtoric gtes that the plan envisons will someday be located
adong the waterfront. These “ links or paths’ would weave together New York City's and
Greenpaint’s living, working, and recregtiond waterfronts. They would enhance and sustan
the revitdization process dready underway in Greenpoint and the city asawhole.
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Potential Funding Sources

The following list of existing and or anticipated funding programs was developed as a guide
to the implementation of many of the proposalsin the 197a Plan. We realize that some of the
ideas we put forth are long range proposals and others immediate. We also realize that over
time the financial support for many of the land use, transit, environment and infrastructure
investment called for will change. We put forth both the proposals and the anticipated means
of paying for those proposals with this in mind. We recognize that a 197a Plan is a living
blueprint for future action and that it is dependent on the availability of future resources and
other factors that we cannot foresee. Snce we originally put some of these ideas forward,
the Governor and the President have both put forth programmatic and budgetary proposals
that could fund some of the programs that we suggested. In New York State, the Pocantico
Round Table has been established to develop a consensus document for a NYS legidative
agenda for Brownfield regeneration and reuse. This initiative which includes representatives
of the public, private and not-for—profit sectors and which has the support of the legislature
has been informed by the Greenpoint 197a Planning effort. We believe that some of the
recommendations that will be issued the Pocantico Roundtable will over time be available to
implement aspects of the Plan. Smilarly, the President’s proposal for Brownfield
regeneration and reuse will also help Greenpoint fulfill its promise as a great place to live.

These community visons can build upon the neighborhood's rich asset base by making

creative use of funds from the following programs:
ISTEA (Intermodd Surface Trangportation Efficiency Act) -- Federd funding currently
used for tree replanting in Greenpoint, but may in the future be put to use to plan and
develop bike lanes, atrolley system and other trangportation improvements.
Environmental Bond Act Funds -- date funds for environmentd improvements that may
be used to reclam the publicly-owned Noble Street Pier and to creste waterfront
promenades and walkways, bike paths, a boat house, the Greenpoint Monitor Museum and
water-dependent sports and recreation.
Economic Development Financing from a variety of city, state and federal sources used to
assst businessesin upgrading their properties.
New York City's Capitd Budget -- city funds currently dlocated for “maintenance of
effort” should be used for sewer repairs and other infrastructure improvements in
Greenpoint, including but not limited to the rebuilding of McCaren Pak and WNYC
Park, Greenpoint Library, and the Manhattan Avenue reconstruction.
Community Board One linking Section 2707 of the New York City Charter to fulfill the
mandates of Greenpoint’s 197-aPlan.
Environmental Protection Agency’s (EPA) Brownfidd Demondration Program provides
funding for redamation of polluted indudrid gtes, reuse of loft buildings, mixed-use
developments, housing, educational or recreationa purposes.
EPA Mitigation Funding (for example, an amenities package for the Greenpoint Sewage
Treatment Plant should be to implement recommendations outlined in the sections on
Waterfront Access and the Environment of this plan.)
U.S. Depatment of Housing and Urban Development's (HUD) 80/20 Tax Credit Housing
Incentive Program -- an incentive to encourage private developers to include affordable
housing in their development projects.
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Federd funds though Army Corps of Engineers drift removd project for waterfront

cleanup.

Cross subsdy programs that would dlow for development of restaurants, upper income

housing and other income generating uses in return for amenities and affordable housing.

In addition, the Greenpoint Plan proposes to supplement the above resources with new
fundlng from the fallowing:

Mobil Oil Remediation Fund -- Funds from the sde of the recovered oil. A renegotiated

consent decree with Mobil Oil is necessary to address the enormous problem. Proceeds of

the Mobil Oil Remediation Fund should be wused to implement projects and

recommendations proposed in the Greenpoint 197-a Plan.

Environmenta Compensation for remediation of environmenta problems caused by poor

planning and governmenta regulaion. A comprehensve environmenta benefits program

should be created by the city, date and federd governments to implement concrete

solutions such as waterfront access, and the greening of gray aess and  other

environmenta programs.

The Proposed Clean IndustriesGood Neighbor Agreements Program. Successfully

implemented in a number of cities throughout the U.S, it would guarantee community

oversght of locd indudries in order to increase the performance standards at which loca

industries operate, thus protecting neighborhoods from toxic hazards and pollution.

- Private investment through private donors and saif-help initigtives
In essence, the resources exist. Coordinated and comprehensive planning could lead to
more effective use of the limited capitd budget resources currently avalable These
financid resources could be used to address the community’s concerns rather than to
compound exiging problems. Applying the city's Fair Share rules and requiring
busneses to properly mitigate any adverse environmental effects of indudrid activities
in Greenpoint could be used to revitdize the area. Idedly, a system of incentives could
be implemented that would asSgt busness owners to become more environmentaly
sengtive. This would contribute to meking the regulatory system more effective and
dlow for better enforcement of exising laws. With a concerted plan of action in hand,
community leaders and civic organizetions working with dty offidds could
aggressively pursue city, date and private resources to  underteke sustainable
development initiatives that would lead to Greenpoint’ s revitdization.



